BOARD OF TRUSTEES – REGULAR MEETING – LEXINGTON ISD – CENTRAL OFFICE CONFERENCE ROOM – MONDAY, JUNE 21, 2004 – 7:00 P.M.



Present:  Geary McManus, Willie Taylor, Mark Strain, Phillip Brown, Jenny Lu Jones (arrived at 7:11 p.m.); Patrick T. Clark, Superintendent of Schools; Michael Berger, Walter McLoughlin, Rebecca French, Curtis Patschke, Lynette Brown, Alexandria North, and Brenda Johnson, recording secretary.

Board Members absent:  Kimberly Oppermann and Richard Washington.

CALL TO ORDER

Phillip Brown, Board President, called the meeting to order at 7:08 p.m.

QUORUM DECLARED

A quorum was declared.

PUBLIC INPUT

Mr. Clark introduced LISD’s new Special Programs Director, Alexandria (Sandy) North.

DISCUSSION/POSSIBLE ACTION – APPROVE CONSENT AGENDA

The minutes of the regular meeting of May 17th and the called meetings of May 24th and June 7th were reviewed.  Expenditures and Budget Amendments #7, 8, and 9 were also reviewed.

Motion by Mark Strain, seconded by Willie Taylor to approve the Consent Agenda, including Budget Amendments #7, 8, and 9, as presented.  Motion carried 4-0.

Jenny Lu Jones arrived.

CONSTRUCTION MANAGER’S REPORT ON MIDDLE SCHOOL PROJECT

Carl Peterson, Construction Manager, updated the board on the progress of the construction project.  He stated that even with the problems encountered early in the project due to the delay in steel delivery, work is now moving at a rapid pace.  

Motion by Mark Strain, seconded by Geary McManus to acknowledge hearing 

Mr. Peterson’s update on the Middle School project.  Motion carried 5-0.
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REVIEW/DISCUSS PLANS TO IMPROVE STUDENT PERFORMANCE, INCLUDING MATH










The campus principals presented plans to improve student performance, including math.  Board members asked questions and discussions were held regarding the various plans of action.

Motion by Mark Strain, seconded by Jenny Lu Jones to acknowledge review of plans to improve student performance.  Motion carried 5-0.

SUPERINTENDENT’S REPORT ON ITEMS IDENTIFIED IN WALKTHROUGH

As a result of the facilities’ walkthrough on June 7th, some items needing attention were identified and timelines were reviewed.

Great progress has been made with facilities with capital outlay funds available.  Concerns about the Middle School Library and lack of contents were discussed.

No action was taken.

SET DATES TO CONDUCT BUDGET PREPARATION WORKSHOPS

Mr. Clark recommended that budget workshops be scheduled for July 12th and August 2nd, and to approve the budget at the August 16th meeting.

Motion by Mark Strain, seconded by Jenny Lu Jones to set July 12th and August 2nd to conduct budget preparation workshops.  For:  Mark Strain, Jenny Lu Jones, Willie Taylor, and Phillip Brown.  Geary McManus abstained.  Motion carried 4-0-1.

SET DATE TO CONDUCT BOARD MEMBERS TRAINING

The new board members’ training is provided by the service centers now by rule.  A schedule for new board members was reviewed.  The board usually sets a date to share goals and conduct team building.  

No date was set.

SET DATE FOR FORMATIVE EVALUATION OF SUPERINTENDENT AND TEAM OF 8 EXPECTATIONS










The meeting was set for July 26th at 7:00 p.m.
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DISCUSSION/POSSIBLE ACTION – SET DATE TO UPDATE DISTRICT PLAN AND SUPERINTENDENT’S GOALS








Update of the District Plan will be an item on the July 19th agenda.  Superintendent’s goals meeting was scheduled for July 26th.

DISCUSSION/POSSIBLE ACTION – APPROVE FUNDRAISERS FOR THE FALL SEMESTER












The requested fundraisers for the fall semester were reviewed.  There were questions regarding the fundraiser for solicitation of donations for the Boys Basketball Tournament.

Motion by Mark Strain, seconded by Jenny Lu Jones to approve the fundraisers for the fall semester, excluding the Varsity Boys Basketball solicitation of donations.  Motion carried 5-0.

Additional information will be obtained on the fundraiser request in question.

DISCUSSION/POSSIBLE ACTION – APPOINT A DELEGATE AND ALTERNATE DELEGATE FOR THE TASA/TASB CONVENTION






The convention will be held September 17-20, 2004 at the Dallas Convention Center.

Motion by Phillip Brown, seconded by Mark Strain to appoint Geary McManus as delegate and Richard Washington as alternate delegate to the TASA/TASB Convention.  Motion carried 5-0.

DISCUSSION/POSSIBLE ACTION – APPROVE COMPREHENSIVE ATHLETIC INSURANCE












Quotes were received and reviewed.  It was recommended that the quote from Texas Monarch Management Corporation be accepted.

Motion by Geary McManus, seconded by Mark Strain to accept the quote from Texas Monarch Management Corporation for comprehensive athletic insurance.  Motion carried 5-0.
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DISCUSSION/POSSIBLE ACTION – APPROVE THE CANINE DETECTION SERVICES AGREEMENT










It was recommended that the agreement with Interquest Canine Detection Services be approved.  The company will provide ten half-day visits for the contract period of August 2004 to May 2005 at $165.00 per visit.         

Motion by Geary McManus, seconded by Willie Taylor to enter into an agreement with Interquest Canine Detection Services.  Motion carried 5-0.

DISCUSSION/POSSIBLE ACTION – REVIEW THE POLICY ON DISCIPLINE MANAGEMENT











A Board Member requested this item be reviewed.  Of particular interest was extra-curricular eligibility when a student is assigned to A.E.P. (Alternative Education Placement) or I.S.S. (In-School Suspension).  

LISD’s policy, procedure, and practice for the last five years requires suspension of extra-curricular activities while in either A.E.P. or I.S.S.  As soon as students are released from A.E.P. or I.S.S., they become eligible.  Our policy only refers to suspension from extra-curricular activities while in A.E.P. for certain behaviors.  Other policies and procedures leave this to the discretion of the Principals.

No action was taken.

DISCUSSION/POSSIBLE ACTION – REVIEW/APPROVE REVISED POLICY DCD (LOCAL)












LISD’s school attorney presented options for revising the current policy.  Superintendent Clark recommended Option 1 because it more closely reflects LISD’s current policy with the exception of the nepotism concern.  

Motion by Mark Strain, seconded by Willie Taylor to approve Option 1 for Policy DCD (Local).  Motion carried 5-0.

DISCUSSION/POSSIBLE ACTION – REVIEW LOCAL POLICIES DFAA, DFBA, DFBB, DFD, DFE, AND DFF









The policies were reviewed and no changes were recommended.

Motion by Mark Strain, seconded by Willie Taylor to acknowledge review of Local Policies DFAA, DFBA, DFBB, DFD, DFE, and DFF.  Motion carried 5-0.
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DISCUSSION/POSSIBLE ACTION – ELEMENTARY PRINCIPAL POSITION

LISD’s candidate for the Elementary Principal position declined the offer.  

This item was discussed in closed session.

DISCUSSION/POSSIBLE ACTION – REVIEW JULY CALENDAR FOR ACTION

Items on the July Calendar for Action were to conduct budget preparation workshops, review facilities usages and fees, approve Quarterly Investment Report, review student and teacher handbooks, and the 457 Retirement Plan.  Other items added were update the District Plan and reimbursement for ESL Certification.

DISCUSSION/POSSIBLE ACTION – CONSIDERATION TO RECESS MEETING AND RECONVENE ON TUESDAY, JUNE 22, 2004






No action was taken.

LEGAL, REAL ESTATE, AND/OR PERSONNEL (Discussion in Closed Session, Action in Open Session, as per Texas Government Code Chapter 551, Section 071, 072, 073, 074, 075, 076, 082, 083, 084)









The Board of Trustees met in closed session from 8:58 p.m. until 9:47 p.m. to discuss the Elementary Principal position, acceptance of resignations and employment of personnel.

DISCUSSION/POSSIBLE ACTION – BUSINESS AS A RESULT OF CLOSED SESSION












Motion by Mark Strain, seconded by Jenny Lu Jones to employ Don Lackey, Abelardo Acosta and Mary Sargent on a ten-month probationary contract, with stipend.  Motion carried 5-0.

Motion by Mark Strain, seconded by Willie Taylor to accept the resignation of Walter McLoughlin.  Motion carried 5-0.
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Motion by Mark Strain, seconded by Geary McManus to adjourn.  Motion carried 5-0.  The meeting adjourned at 9:52 p.m.

Mark Strain, Vice-President


Jenny Lu Jones, Secretary

July 19, 2004





Date Approved

